
MIDDLE KINGDOM  
REOPENS — SLOWLY

China 
Moves On

IN CONVERSATION
Analyst Brendan Sobie explains the 
glass is half full, half empty in Asia

FORGING AHEAD
LCCs in Asia take a  

dominant role in the region

FUTURE PATH
Australia seeks to define aviation 

policy direction for the future

VOL 21, NO. 06 NOV-DEC 2023



AD

A 2 2 0. 
G R E AT E R
VA L U E
I N 

 
C L E A N
S H E E T
D E S I G N

At Airbus, we’re committed to our journey towards decarbonisation.  

That’s why the A220 benefits from a brand-new lighter design with 

innovative materials and efficient aerodynamics. Enhanced to give airlines  

class-leading operating costs, optimal route profitability, and a quieter 

cabin, together we can help to keep the world a beautiful place.

airbus.com   

P0000725.006_Airbus_A220_AsianAviation_275x235_Nov23_v1.indd   1P0000725.006_Airbus_A220_AsianAviation_275x235_Nov23_v1.indd   1 18/10/2023   10:1818/10/2023   10:18



Contributor’s opinions do not necessarily reflect those of the publisher or editor and while every precaution has been taken to ensure that the information contained in this publication is accurate and 
timely, no liability is accepted by the publisher or editor for errors and omissions, however caused. Articles and information contained in this publication are the copyright of Asian Press Group Pte 
Ltd (unless otherwise stated) and cannot be reproduced in any form without the written permission of the publisher. The publisher cannot accept responsibility for loss or damage to uncommissioned 
photographs, manuscripts or other media.

 @AsianAviation

 Asian Aviation Magazine

 Asian Aviation (AAV)

  Read AAV any time, any where  
at asianaviaton.com 

MICA (P) 198/02/2007

Editor: Matt Driskill 
matt.driskill@asianaviation.com

Managing Director/Publisher: 
Marilyn Tangye Butler 
marilyn.tangye@asianpressgroup.com.sg

Contributors
Australia: Michael Doran, Emma Kelly
India: Shelley Vishwajeet
Japan: Keishi Nukina

Graphic Design: Elinor McDonald 
email@elinor.net.au

Head Office — Singapore 
Asian Press Group Pte Ltd

Subscriptions: Rose Jeffree  
subscriptions@asianaviation.com

Advertising Offices  
& Representation

Worldwide: Kay Rolland 
Phone/Mobile: +33 6 09 13 35 10 
kay.rolland@asianaviation.com

Printer: Times Printers Pte Ltd 
ISSN 0129-9972

April 2023 Readership 8761 
© ASIAN PRESS GROUP Pte Ltd

CONTENTS

 FEATURES
16  A GOOD YEAR FOR  

ASIAN AVIATION
  As 2023 winds down, the year has proven to be 

one of recovery for airlines in general while cargo 
still struggles to adjust to the post-pandemic 
environment. Matt Driskill recaps the developments. 

18  CHINA MARKET MOVES ON  
FROM COVID

  Viewed solely by the numbers, China's airline industry 
has well and truly left COVID-19 in its wake, with 
October seat capacity 8 percent ahead of the same 
time in 2019, well ahead of global capacity which is 2 
percent below 2019. Michael Doran reports. 

22 FORGING A ROLE
  Low-cost carriers (LCCs) might have taken their time 

to reach Asia-Pacific, but they now have a dominant 
presence in the region. Emma Kelly looks at some of 
the recent developments in the sector. 

27  WHITE PAPER TO SET FUTURE PATH 
FOR AUSTRALIAN AVIATION

  Airline competition, consumer protection, airport 
regulation, regional air services, decarbonising 
aviation, emerging aviation technologies and 
workforce challenges are just some of the topics 
that the Australian Government is seeking feedback 
on in its Aviation Green Paper – Towards 2050. 
Emma Kelly explains.

28 GLASS HALF FULL, HALF EMPTY
  Asian Aviation Editor Matt Driskill sat down virtually 

with independent analyst Brendan Sobie, founder of 
Sobie Aviation in Singapore, to discuss the rebound 
in air travel in Asia. 

32  AIR CARGO STAYS IN FOCUS 
POST-PANDEMIC

  Air cargo took the spotlight during the COVID 
pandemic, keeping medical supplies, Amazon 
deliveries, and other goods flowing while 
passengers stayed home. With the reopening of the 
world, airlines are having to change their game to 
keep freighters full as Matt Driskill reports. 

33  PAX AND CARGO DIGITALISATION 
MARCHES ON

  From biometrics to mobile phones to computerised 
check-in kiosks, the aviation industry is relying on 
technology to shore up or replace people in the 
loop. SITA’s 2023 report on passenger IT spells out 
what’s happening as Matt Driskill reports. 

4 VIEWPOINT 
  A year of recovery

 NEWS
6  BUSINESS AVIATION 

NEWS 

7 ROTOR/UAV NEWS 

8 MRO NEWS 

9 INTERIORS/IFEC NEWS 

10 PEOPLE 

12 INDUSTRY NEWS 

282216

On the cover: An Air China Boeing 747-8. 
(PHOTO: Boeing)



VIEWPOINT

A year of recovery

FOR THE PAST FOUR YEARS, the aviation industry globally has been 
transformed in unimaginable ways. Unless you were psychic, no one 
really believed that a virus could basically shut down the world. But the 
industry survived, and 2023 has seen a rebound to near pre-COVID 
levels, again, well before anyone thought it would happen.

Starting in 2022 when countries started to drop their COVID re-
strictions and reopen their borders, airlines saw a surge in so-called 
“revenge travel”. That was good news for every link in the travel chain. 
Analysts are now saying though that the revenge travel phenome-
na is fading somewhat for several reasons; the war in Ukraine, the 
attack on Israel, higher ticket prices, inflation, supply chain issues 
and many others are keeping a check on travel as airlines work to 
keep their planes full. Business travel on the other hand, is roaring 
back, perhaps more so than industry players thought would happen. 
The recent MRO show in Singapore saw a packed exhibit floor and 
well-attended conference sessions as OEMs and other service pro-
viders took advantage of the chance to travel freely again.

I was also a beneficiary of reopened borders, flying to Portugal for 
an Embraer event and to the US for the first time since 2018 to see 
family. The airports and planes were full, from Bangkok to Doha to 
Dallas and from Singapore to Frankfurt to Lisbon.

But the recovery has been uneven in places as analyst Brendan 
Sobie told me recently (see the ‘In Conversation’ in this issue). 
The biggest source of travellers in Asia, from China, is still not 
back at full capacity. China was one of the first markets to shut 
its borders in early 2020 and one of the last to ease international 
restrictions early this year. China is betting on a domestic recovery 
first, a move which in turn hurts countries in Southeast Asia who 
once depended on Chinese tourists for a healthy portion of their 
earnings (think Thailand and Cambodia).

The new landscape in aviation is also seeing carriers scramble to 
secure delivery slots from Airbus and Boeing and as Sobie told me, 
“now is a good time to be a manufacturer”. Airlines like Cebu Pacific, 
AirAsia, and others are adding to their fleets with mainly narrowbody 
aircraft, and in India, one of the fastest-growing markets in Asia, 
budget carrier IndiGo is increasing its dominance and Air India, now 
owned by Tata Sons, bought out AirAsia India and plans to absorb 
the Tatas’ Vistara airline with Singapore Airlines.

But as was discussed in detail at MRO Asia, manufacturers are 
dealing with their own problems. Layoffs during the pandemic have 
crimped labour, supply chain issues abound and the recent discov-
ery of bogus parts in the stressed supply chain means production 
won’t be back to full capacity for a while.

All in all though, 2023 was a good year for airlines, mainly those 
with a strong domestic market like Japan, China, and South Korea. For 
carriers like Cathay Pacific in Hong Kong and Singapore Airlines, it 
was also a good year, but perhaps not as good as it could have been 
if international travel had come roaring back like domestic travel.

Next year should be an interesting one for aviation, globally and 
in Asia. As COVID recedes in the world’s collective memory and 
once Chinese tourists start to return, air travel should rebound even 
more. As I’ve said before, I never really agreed with IATA’s mantra 
that “air travel is freedom”, but it certainly is liberating. And it is nice 
to be able to book a ticket, grab my passport, and hop on a plane. 
Let’s hope it keeps up.

Matt Driskill EDITOR

matt.driskill@asianaviation.com

SINGAPORE ON TAP
AAV will preview what's in story  
for the biggest airshow in Asia.

SUSTAINABILITY IN FOCUS
Everyone agrees SAF is the future, 
but what's holding back production?

URBAN AIR MOBILITY
Billions are being spent on UAM in the 
hopes passengers will get on board.
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A NOTE FROM THE PUBLISHER

As 2023 draws to a close I sincerely thank the AAV editorial and commercial team for their ongoing efforts 
in bringing to our readers and advertisers the highest possible quality product. I hope that in 2024 we 
see aviation not just in Asia but globally continue to stabilise and bring us back to the New Normal. We 
appreciate your support and look forward to seeing more of you at the increasing number of industry 
events scheduled for 2024.  

 Marilyn Tangye Butler
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Business Aviation News

Embraer unveils all-new Phenom 100EX
Embraer has unveiled the Phenom 100EX business jet, the company’s latest evolution from 
the Phenom 100 series, which has served its loyal customers since 2008 with over 400 
aircraft in operation. The Phenom 100EX is the result of continuous improvements over the 
years based on customer feedback. The aircraft incorporates Embraer’s Design DNA, which 
influenced the combining of cabin controls into sleek upper tech panels, as well as the 
seat design, increased use of more sustainable materials and flush-to-the-wall tables that 
maximises workspace. The aircraft also includes interior enhancements, such as a baseline 
side-facing fifth seat and belted lavatory for additional passenger capacity. These detailed 
attributes throughout the cabin speak to the company’s commitment to delivering enhanced 
comfort, unparalleled in-flight experiences and even more productivity capabilities, while 
increasing the ease of maintainability. These new interior features complement the product’s 
best-in-class OvalLite cross-section, which provides further head- and legroom, as well as 
the most complete airstair and roomiest baggage compartment.

DASSAULT AVIATION INTRODUCES FALCONWAYS OPTIMISATION TOOL

Dassault Aviation has unveiled a new flight 
planning tool that allows Falcon pilots to se-
lect the most fuel-efficient route and reduce 
excess fuel carried using updated global 
wind data, optimisation and performance 
model-specific algorithms. The new tool, 
FalconWays, will be offered as a flight app 
on Dassault’s FalconSphere iPad electronic 
flightbag and is compatible with Jeppesen 
and Universal flight planning tools. Falcon-
Ways was evaluated over a campaign of 

long flights between the U.S. and Europe 
and across Asia, as well as in numerous 
simulations. During actual flights using Fal-
conWays, crews were able to reduce fuel 
consumption up to seven percent. The new 
application allows pilots to download world-
wide wind information and combine it with 
imported operational flight plans, in-house 
performance tools, and vertical, lateral and 
mach number optimization data in order to 
recompute the flight plan. Falcons equipped 

with SATCOM can update the database en-
route on long flights to further optimize the 
trajectory. Vertical and lateral trajectory 
optimization can be carried out before or 
during the flight.

The company will first roll out FalconWays 
on the new Falcon 6X extra widebody twin-
jet, set to enter service in the coming weeks. 
The app will be available on the Falcon 8X 
early next year, on the 7X before the end of 
2024 and Falcon 2000LXS/S by early 2025.

TAG EXPANDS WITH NEW SINGAPORE OFFICE

TAG announced plans to expand its presence 
in Singapore with a new office in the down-
town area. TAG set up its original base in Sin-
gapore in 2007 with office at Seletar Airport 
and has since seen 16 years of operations 
overseeing both Singapore and Southeast 
Asia. With rapidly growing demand from cli-

ents and industry partners for TAG’s services 
across the region, the new downtown office 
will allow TAG to provide enhanced support 
and accessibility to both clients and industry 
partners. Steven Young, CEO of TAG Aviation 
Asia, commented: “Singapore is a vital hub 
for our business and we’ve seen tremendous 

growth over the past 16 years of operations 
here. To better serve our increasing client 
base, a downtown office will offer an addi-
tional and convenient location for meetings 
and expanded office facilities.” The new TAG 
office is scheduled to open in the Marina 
Bay area.

APAC SWINGS TOWARD 
PRE-OWNED AIRCRAFT

Asian Sky Group released a survey show-
ing business aircraft owners in Asia-Pacif-
ic would be more interested in acquiring a 
pre-owned aircraft, rather than purchasing 
a brand new one in the next 12 months. 
Asia-Pacific has long been regarded as a 
home for new aircraft, and while the sur-
vey respondents have shown more interest 
in pre-owned jets before, during Q2 2023 
there was a dramatic shift, with a 17 percent 
swing noticed between the first and second 
quarter in favour of pre-owned aircraft. The 
swing towards pre-owned closely matches 
the drop in the number of people indicating 
that they were unsure if they would acquire 
any aircraft in the next 12 months. Overall, 
those suggesting new acquisitions dropped 
by 9.2 percent, with those saying pre-owned 
climbing 4.1 percent and those unsure up by 
5.7 percent. Although there has been a shift 
in preference towards pre-owned aircraft, 
what didn’t change was the region’s prefer-
ence for large-cabin jets, which remained the 
preferred option.
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Rotor/UAV News

EHang model certified by Chinese authorities
Urban Air Mobility (UAM) developer EHang in China said its EH216-S, a passenger-carrying 
unmanned aerial vehicle system, has obtained the type certificate officially issued by the Civil 
Aviation Administration of China (CAAC). This demonstrates that the EH216-S’s model design 
fully complies with CAAC’s safety standards and airworthiness requirements, and that the 
EH216-S is qualified for conducting passenger-carrying UAV commercial operations. EHang 
said this was the world’s first certification for unmanned electric vertical take-off and landing 
aircraft (eVTOL). During the validation process, the EH216-S underwent laboratory, ground, 
and flight tests across multiple locations in China. These tests included but were not limited to 
main material performance, structural strength, flame resistance, crashworthiness, gas toxicity, 
environmental conditions of equipment and systems, software simulation, data links, ground 
control stations, overall system functionality, electromagnetic compatibility, flight performance 
and flight stability characteristics. The validation process scrutinized components, equipment, 
and the entire aircraft for prefabricated defects, faults and interferences during both laboratory 
experiments and flight trials. With that, the safety, airworthiness, performance, functionality, 
usability and reliability of the EH216-S have been thoroughly and validated through over 500 
specific test items, more than 40,000 test flights for adjustments, and formal conformity vali-
dation tests encompassing 65 major categories and over 450 individual test items.

ROCKETDNA’S 
AUTONOMOUS ‘DRONES-
IN-A-BOX’ RECEIVE CASA 
APPROVAL IN AUSTRALIA

Autonomous ‘drones-in-a-box’ that could 
respond instantly to emergencies, power 
outages and identify asset faults quicker 
have recently been approved by Australia’s 
Civil Aviation Safety Authority (CASA). The 
X-Bot solution, developed by RocketDNA, 
a global drones-as-a-service provider, have 
the capability of flying beyond visual line of 
sight (BVLOS) and are a cost-effective and 
easy way for any business with remote assets 
— such as defence, energy, mining, agricul-
ture, and oil and gas industries — to monitor 
and respond to emergencies involving their 
infrastructure. “One of the main issues with 
electricity outages for example is the fault 
can be difficult to locate, especially in remote 
areas where the fault may be a fallen tree 
over a power line kilometres away from a 
road,” RocketDNA CEO, Christopher Clark, 
said. “RocketDNA’s drones-in-a-box respond 
automatically when a fault occurs and can be 
used to identify the exact location and send 
the information back to the remote operating 
centre (ROC) in a much more timely and 
efficient way.” These technologies could also 
help businesses across the asset manage-
ment, mining, energy and resources, emer-
gency services, defence, agricultural and oil 
and gas industries mitigate risks by keeping 
employees out of dangerous and remote set-
tings, while concurrently catering to a wide 
spectrum of applications.

EVE AND MOVIATION SIGN LOI FOR EVTOL URBAN ATM AGREEMENT IN SOUTH KOREA

Eve Air Mobility and Moviation, South Ko-
rea’s first Urban Air Mobility (UAM) service 
provider, announced the signature of a Let-
ter of Intent to purchase Eve’s Urban ATM 
solution. The software solution will be a key 
enabler to the implementation and scalabil-

ity of Urban Air Mobility and provides critical 
traffic management services that will play an 
essential role in enabling the global UAM 
market to scale. The agreement comes as 
Eve’s Urban ATM concept has been adopted 
as part of Korea’s K-UAM Grand Challenge. 

The Challenge is a phased demonstration 
program in which Urban Air Mobility (UAM) 
vehicle safety and traffic management solu-
tions are tested in urban conditions and 
environments for suitability to support the 
commercialization of UAM in 2025.

AIRBUS HELICOPTERS AND PHI SIGN FOR 20 H175  
AND 8 H160 HELICOPTERS
Airbus Helicopters and PHI Group (PHI) 
have signed a framework agreement that 
includes commitments for 20 super-medium 
H175 helicopters and 8 H160s to serve the 
energy market worldwide. These 28 state-
of-the-art helicopters will better position PHI 
to respond to the energy market’s expect-
ed growing offshore transportation needs. 
These commitments are composed of firm 

orders as well as purchase options that PHI 
may exercise during the course of the frame-
work agreement. PHI has been supporting 
the energy industry for 74 years. Today, PHI 
operates over 200 helicopters across the 
globe serving a number of markets, includ-
ing energy and air medical. PHI’s Airbus fleet 
consists of H125, H135, H145, H160 and H175 
family helicopters.
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MRO News FOKKER SERVICES GROUP  
CERTIFIED FOR EMBRAER 
E190S MRO IN AUSTRALIA
Fokker Services Asia, a subsidiary of 
Fokker Services Group (FSG) announced 
it has obtained Part 145 Maintenance 
Organisation Approval from the Australian 
Civil Aviation Safety Authority (CASA) 
to provide aircraft maintenance services 
to the Embraer E190 Series in their 
Seletar Airport facilities (Singapore). As 
a result of this certification, FSG will be 
able to conduct a wide range of heavy 
maintenance, base maintenance, and 
lease transition services on Embraer E190 
aircraft registered in Australia.

Hainan Airlines signs 787 MRO deal  
with GE Aerospace
GE Aerospace has announced a 10-year services agreement with Hainan Airlines for sys-
tems support across its Boeing 787 fleet. The agreement includes GE Aerospace’s Avionics 
Systems content and capabilities. The agreement covers GE Aerospace’s B787 content, 
including the open architecture core computing and networking system in support of 
Hainan Airlines’ fleet of 38 aircraft. GE Aerospace will provide the support from Singapore 
and its new facility in Brisbane, Australia. The program for Hainan Airlines’ B787 fleet will 
provide an optimized solution for through-life support and includes repairs, stock holding, 
inventory management, program management, configuration control, engineering change 
control, technical documentation, obsolescence management, and reliability trend analysis.

ALTON AVIATION 
CONSULTANCY FORECASTS 
SIGNIFICANT MRO DEMAND

Global maintenance, repair and overhaul 
(MRO) spend will grow 2.2 percent annu-
ally over the next 10 years, from $112 bil-
lion to $138 billion, in response to faster 
than expected traffic recovery and fewer 
retirements, according to a report by Al-
ton Aviation Consultancy. The report shows 
that higher material costs and labour cost 
inflation, alongside traffic recovery and re-
tirement trends, will contribute to signifi-
cant year-over-year MRO demand growth 
Adam Guthorn, report co-author and man-
aging director in Alton’s New York office, 
says: “Supply chain challenges and a lack 
of skilled workers are causing airlines to 
delay aircraft retirements, which in turn is 
boosting MRO spend, with older aircraft 
requiring more maintenance and intensive 
overhauls. Likewise, the rapid recovery of 
air traffic has resulted in greater demand 
for MRO because airlines are increasing 
aircraft utilization to better meet passenger 
demand. “MRO growth is being driven by 
strong demand in Asia Pacific in particular, 
which accounts for 35 percent of global 
MRO demand globally, with North Amer-
ica and Europe each representing around 
20 percent of global demand.” Joshua Ng, 
report co-author adds: “An additional con-
tributor to MRO growth will be the modi-
fications sector, which continues to grow 
faster than the overall rate of the industry. 
Airlines are seeking to optimise their aircraft 
configurations to improve profitability, which 
means implementing cabin modifications." 

LUFTHANSA TECHNIK SIGNS MULTIPLE DEALS IN ASIA
Lufthansa Technik recently announced sev-
eral deals had been signed for Asia including 
one in China and two for the Philippines. 
China Airlines (CAL) has awarded Lufthansa 
Technik AG the contract for its Aircraft Tran-
sition Services. The Taiwan-based carrier 
and the MRO provider signed a three-year 
contract covering the transition of 12 Boe-
ing 737-800 and 17 Airbus A330 of China 
Airlines leased aircraft. A total of 29 projects 
will take place in multiple locations across 
the Asia-Pacific region. Lufthansa Technik 
also said it will perform engine maintenance 
Services for Philippine Airlines (PAL). The 
Philippines’ flag carrier and Lufthansa Tech-

nik signed a three-year contract regarding 
the maintenance of eight CFM56-5B engines 
of the airline’s A320ceo fleet, effectively as of 
2024. In addition to the existing agreements 
in Total Component Support (TCS) for PAL’s 
Boeing 777 fleet as well as Base Mainte-
nance Services (BMS) with Lufthansa Tech-
nik’s subsidiary on the Philippines. Lufthansa 
Technik also announced that Cebu Pacif-
ic recently signed an Engine Maintenance 
Services contract. Under the new contract, 
Lufthansa Technik will provide MRO Services 
for three of Cebu Pacific CFM56-5B engines 
alongside with Cyclean Engine wash and 
Aircraft Transition Services for two A320ceos.
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Interiors/IFEC News

BOEING BUSINESS JETS 
UNVEILS PREMIUM  
CABIN SELECTIONS

Boeing Business Jets (BBJ) customers have 
a new way to customise cabin interiors for 
the BBJ 737-7, reducing costs and accel-
erating delivery of new VIP jets, the com-
pany announced. With BBJ Select, Boeing 
is offering a wide range of pre-designed 
cabin layouts and configurations to expe-
dite installation, while lowering the total 
purchase price of the airplane. From guest 
rooms and private offices to family rooms 
and VIP passenger seating configurations, 
customers select modules for each sec-
tion of the airplane. In all, BBJ Select offers 
144 unique modular cabin combinations in 
three different colour palettes, covering the 
spectrum of personal, business and head-
of-state airplane requirements. Designed in 
collaboration with award-winning business 
jet completion centres Aloft AeroArchitects 
and Greenpoint Technologies, BBJ Select 
layouts eliminate costs for one-time engi-
neering and related work for the installation 
of a clean sheet cabin design. To simplify 
the purchase experience, customers sign 
one contract with Boeing and the company 
oversees the design, build and delivery of 
the fully outfitted VIP aircraft.

Tangerine designed all four classes of  
the cabin interiors of JAL’s A350-1000
Tangerine’s concept of “Infused Essence” is the brand expression that was conceived for 
Japan Airlines (JAL) on their domestic aircraft that launched in 2019. Infused Essence has 
now been developed across the airline’s international fleet. Matt Round, chief creative officer 
at tangerine, says, “This approach by JAL is what has enabled all the supply chain partners 
to deliver on our vision for the airline. JAL’s willingness to embrace the pre-work programme 
meant that tangerine was able to prepare the ground to create a design vision ahead of 
any RFP being issued to the OEM suppliers.” Safran was chosen to manufacture the new 
First Class seat. The First Class cabin configuration of 1.1.1., though resulting in fewer First 
Class seats onboard the A350-1000, has given the designers more space in which to create 
a bespoke offer from the ground up. The result is a big, luxurious space, where passengers 
enjoy the Japanese First Class experience. The large, robust dining table is designed to 
emulate the experience of sitting in a Michelin starred restaurant. The table is housed in a 
cassette that moves horizontally towards the passenger and vertically flips out and folds 
down. The seat is designed to hold two passengers safely with lap straps, who may wish to 
sit together for part of the flight. At night passengers have the choice of adding extra width 
to their bed or keeping the extra floor space. Business Class on the international A350-1000 
offers high privacy and a generous fully flat bed. JAL’s new A350-1000 international fleet is 
launching at the end of November 2023.

THOMPSON AERO SEATING’S DYNAMIC TEST FACILITY OPENED
Thompson Aero Seating’s Dynamic Test Facility has been opened in Ireland. Part of the new Thompson Engineering Centre, the Dynamic 
Test Facility itself represents an investment of over £7.5million. The facility will give Thompson enhanced capability to certify new 
products for airworthiness at its own premises (testing that until now has had to be carried out in the US or Europe) and to carry out 
research and development work

EMBRAER EXECUTIVE JETS AND LUFTHANSA TECHNIK INTENSIFY COOPERATION

Embraer Executive Jets and Lufthansa 
Technik have recently expanded their 
existing cooperation in the field of cabin 
management systems. Lufthansa Technik’s 
Original Equipment Innovation and Special 
Aircraft Services branch will supply the 
central Passenger Service System (PSS) 

for Embraer ’s new Phenom 100EX model. 
The PSS integrates several central control 
functions that allow passengers to adjust 
the numerous comfort features in the cabin 
of the Phenom 100EX to their individual 
preferences. These include controls for 
reading, table and cabin lighting, and the 

regulation of the temperature in the cabin. 
Illuminated ordinance signs provide safety 
indications such as Fasten Seat Belts and 
No Smoking. Touch-sensitive lavatory light 
and toilet flush switches complete the sys-
tem, providing both status and function to 
passengers.
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AAR CORP. announced 
that Billy Nolen has been 
elected to AAR’s board of 
directors. He recently 

served as acting FAA Administrator.

ACIA AERO LEASING 
announced the addition  
of Mark Dunnachie to the 
company’s commercial 

team as senior vice president for 
commercial.

AIR CHARTER SERVICE 
has appointed James 
Royds-Jones and Wanny 
Wu as regional director 

and deputy regional director, respectively.

The AIR FRANCE-KLM 
group announced  
Femke Kroese has been 
appointed general 

manager for Southeast Asia and Oceania. 

BARRY SWIFT CLARE BROWN

AJW GROUP has named Barry Swift as 
chief operating officer and named Clare 
Brown as senior vice president for finance.

BLUEBOX SYSTEMS  
has named Usman Khan 
as its new global sales 
manager. He will be  

based in London.

CATHAY PACIFIC has 
appointed Shanna 
Docherty as regional head 
of trade sales for the 

Middle East and Africa.

CATHAY PACIFIC in Southeast Asia 
announced several appointments for the 
region. Jonathan Ng was named regional 
head of customer travel and lifestyle, 
Southeast Asia and Ashish Kapur was 
named regional head of cargo, Southeast 
Asia. The airline also named the following 
new country managers: Tony Sham in 
Indonesia, Vishnu Rajendran in the 
Philippines, Robbie Blackwood in Malaysia 
and Brunei and Nicolas Masse for Vietnam 
and Cambodia.

CHAPMAN FREEBORN, 
announced the promotion 
of James Edwards to vice 
president PAX for Europe. 

CHRISTCHURCH 
AIRPORT announced  
that Ed Sims has joined its 
board of directors.  

Sims previously was CEO of Canada’s 
WestJet Airlines.

KARSTEN  
MICHAELIS

EDWIN  
PINTO

PRAVEEN  
GREGORY

DHL GLOBAL FORWARDING has named 
Karsten Michaelis as president/
representative director, for DHL Global 
Forwarding Japan. The company named 
Edwin Pinto as managing director of DHL 
Global Forwarding India and named 
Praveen Gregory as senior vice president 
for Ocean Freight DHL Global Forwarding 
Asia Pacific.

ETIHAD CARGO has 
appointed Giridharan 
Srinivasan to the role of 
Area General Manager 

— Indian Subcontinent, based in Bangalore.

ETIHAD ENGINEERING 
has appointed Daniel 
Hoffmann as its new chief 
executive officer.

GEODIS announced  
the appointment of Xavier 
Avrard as chief strategy 
officer.

PAT FOLEY MARIA CILIA

LUFTHANSA TECHNIK has named Pat 
Foley as CEO and managing director of 
Lufthansa Technik Turbine Shannon and 
has appointed Maria Cilia as head of base 
maintenance and CEO for Lufthansa 
Technik Malta.

ONTIC, a licensor and 
manufacturer of complex 
engineered parts for the 
global aerospace and 

defence industries, has appointed Joshua 
Florio as general manager for its 
Creedmoor site in North Carolina.

SATAIR, an Airbus 
Services company, 
announced the 
appointment of Richard 

Stoddart as its new chief executive officer 
and head of Airbus Material Services.
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Qantas and Alliance call off acquisition
Qantas and Alliance Aviation Services Ltd (Alliance) have announced the termination of 
their May 2022 agreement for Qantas to fully acquire the Australian-based charter oper-
ator. Qantas’ acquisition of Alliance was formally opposed by the competition regulator in 
April 2023. Both companies said they believe the acquisition would have created customer 
value without lessening competition in the highly competitive resources sector — particu-
larly with the efficiencies created through a combined fleet of F100 aircraft. However, both 
companies said they acknowledge that there is no reasonable path forward for the deal 
at present. Qantas will continue to serve the growing resources sector through its exist-
ing charter operations; it currently has around 27 percent of the total charter market. The 
Qantas Group will retain its shareholding of nearly 20 percent of Alliance and will continue 
its long-term agreement that sees Alliance operate up to 30 E190s for the Qantas Group. 
Qantas has agreed to exercise options over four additional aircraft under that agreement, 
which will bring the total number of E190s operated by Alliance for the Qantas Group to 
26, with four options remaining. The additional aircraft are expected to join the Qantas fleet 
from April 2024. Qantas Group Executive of Associated Airlines and Services John Gissing 
said: “Alliance is an important partner for the Qantas Group and the E190s have helped us 
open new routes across Australia. These four new aircraft will provide additional capacity 
and connectivity in the domestic market.” Alliance Managing Director Scott McMillan said: 
“Despite the outcome of the transaction, we look forward to continuing our long-standing 
and productive relationship with Qantas.”

BOC AVIATION SIGNS  
CLUB TERM LOAN 
BOC Aviation announced that it has 
signed a US$1.375 billion club term loan 
transaction with 16 banks globally. The 
five-year unsecured term loan transaction 
is the largest the Company has signed 
since its inception in 1993 and comprises 
three facilities provided by banks from Asia, 
Europe, North America and the Middle East 
to BOC Aviation, BOC Aviation (USA) and 
BOC Aviation (Ireland).

MALAYSIA’S KL RAIL  
LINK OPTS FOR SITA  
SELF-CHECK-IN, BAG  
DROP TECH

Express Rail Link Sdn Bhd (ERL) has 
signed a service agreement with aviation 
technology provider SITA to equip ERL with 
SITA Check-in Kiosks and SITA Self Bag 
Drop services at KL City Air Terminal in KL 
Sentral. The new facilities are expected to 
be installed and operational by Q2 2024. 
This will enable passengers to check in and 
drop their bags at the city centre train sta-
tion prior to taking the KLIA Ekspres train 
to the airport. The hardware is supported 
by SITA Flex. The new agreement opens 
the door to the future of airline check-in 
and passenger experience. With the self-
check-in and self-bag drop (SBD) kiosks, 
the check-in process is faster and will allow 
passengers to tag and drop off their bags 
within 30 seconds.

HONEYWELL BUSINESS JET FORECAST SHOWS STRONG DEMAND CONTINUING

Honeywell’s 32nd annual Global Business 
Aviation Outlook forecasts up to 8,500 new 
business jet deliveries worth US$278 billion 
from 2024 to 2033, in line with the same 10-
year forecast a year ago. This year, surveyed 
business aviation operators reported higher 
five-year new jet purchase plans, which is 
up two percentage points from a year ago. 
The intentions gathered from respondents 
are consistent with what the OEMs reported 
to investors in Q2 — an increase in deliv-
ery pace during the first half of 2023 “Our 
industry is on the upswing. Operators are 
showing confidence with plans to expand 
their fleets at a faster rate than any time in 
the previous decade. Notably, we are ex-
cited by the recent announcements from 

fractional operators indicating their intent to 
acquire several hundred new jets, including 
midsize and super-midsize jets powered by 
Honeywell HTF engines,” said Heath Patrick, 
president, Americas Aftermarket, Honeywell 
Aerospace. “There’s also a positive shift to-
ward sustainability, as operators are keen to 
reduce carbon emissions. Additionally, new 
users in business aviation have increased 
demand by 500 aircraft and 6 percent more 
flights over the next 10 years. This, along with 
expected double-digit increases in turbofan 
deliveries in 2023 and 2024, shows our in-
dustry ’s commitment to meeting growing 
demand.” Honeywell said new business jet 
deliveries in 2024 are expected to be 10 per-
cent higher than in 2023. Expenditures are 

expected to be 13 percent higher. Five-year 
purchase plans for new business jets are 
up two percentage points compared with 
last year’s survey; this surpasses 2019 levels 
and is equivalent to 19 percent of the current 
fleet. Fleet additions are up for the third year 
in a row, topping 3 percent of the fleet. New 
jet deliveries and expenditures over the next 
decade are projected to grow at a 2 percent 
average annual rate, in line with expected 
worldwide long-term economic growth. 
Asia-Pacific will make up 11 percent of new 
jet demand over the next five years, one per-
centage point up from the previous year. Op-
erators here have seen the second-highest 
business aviation utilisation growth in 2023 
behind only the Middle East.
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AIRBUS ANNOUNCES CHANGES  
TO LEADERSHIP TEAM

Airbus recently announced changes to its leadership team led 
by Chief Executive Officer Guillaume Faury, as well as the ap-
pointment of a designated Commercial Aircraft business man-
agement team which will operate under the helm of Christian 
Scherer. From 1 January 2024 onwards, the new Airbus leader-
ship team led by Airbus CEO Guillaume Faury will consist of:
• Thierry Baril, Chief Human Resources Officer*
• Bruno Even, CEO Airbus Helicopters*
• Alberto Gutierrez, EVP Special Industrial Projects*
• John Harrison, General Counsel*
• Catherine Jestin, EVP Digital and  

Information Management*
• Julie Kitcher, Chief Sustainability Officer  

and Communications*
• Sabine Klauke, Chief Technology Officer*
• Christian Scherer, CEO Commercial Aircraft*
• Mike Schoellhorn, CEO Airbus Defence and Space*
• Thomas Toepfer, Chief Financial Officer* 
• Jeff Knittel, Chairman and CEO Airbus Americas
• Matthieu Louvot, EVP Strategy
• Wouter van Wersch, EVP International
• George Xu, CEO Airbus China

From 1 January 2024 onwards, the new Commercial Aircraft 
management team led by CEO Commercial Aircraft Christian 
Scherer will consist of:
• Stella Belvisi, General Counsel
• Maggie Bergsma, Head of Communications
• Mathieu Callewaert, EVP Human Resources
• Thomas Hundt, EVP Finance
• Sabine Klauke, EVP Engineering*
• Florent Massou dit Labaquère, EVP Operations*
• Philippe Mhun, EVP Programmes and Services*
• Benoît de Saint-Exupéry, EVP Sales

* The roles marked with an (*) have been proposed by the CEO and 
approved by the Board of Directors to form the Airbus Executive 
Committee which consists of 13 members.

REX SIGNS LOI FOR ADDITIONAL 737

Rex Airlines announced that it has signed a Letter of Intent (LOI) to 
lease another Boeing 737-800NG. Following the delivery of the two 
737-800NGs in July and September, this aircraft will bring Rex’s 737 
fleet to a total of ten. The aircraft is expected to arrive in Australia in 
November 2023 and to be ready for service before the year-end peak 
period. Rex Deputy Chairman John Sharp said, “As foreshadowed in 
the media release of 25 September 2023, this aircraft will be the third of 
four aircraft to be added to Rex’s domestic fleet this Financial Year as 
Rex expands its network steadily across all Australian capital cities and 
major towns. Just as Rex has demonstrated for the past two decades in 
over 50 regional cities, Rex will bring to the major cities a service that is 
reliable and affordable, delivered with true integrity and heartfelt country 
hospitality. We invite all cities that want to be part of the unparalleled 
Rex experience to contact us immediately,” he added.

https://www.magellangroup.net/?utm_source=Asian+Aviation&utm_medium=.25pgvert&utm_campaign=Minimize
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JAPAN’S SMBC AVIATION CAPI-
TAL ORDERS 25 737S
Boeing and SMBC Aviation Capital 
announced the airplane lessor is ordering 
25 737-8s. The new order increases SMBC’s 
backlog to 81 737 MAX jets focused on 
the market-leading 737-8. With travel 
demand surging around the globe, lessors 
are looking to increase their single-aisle 
portfolios to provide airlines with more fuel-
efficient jets capable of operating across 
various route networks.

Simaero plans new training centre in Delhi
Simaero has announced it plans to open a new training centre in Delhi. Located within a 
10-minute drive from the main terminals of Indira Gandhi International Airport (IGI), the new 
Simaero Training Centre will offer market-specific training solutions for local airlines. The 
future training centre is set to feature eight simulator bays offering training for the A320, 
B737 Max, and ATR 72-600 Full-Flight Simulators. The training centre will feature a ground 
school classroom equipped with IT tools for Computer-Based Training (CBT). Trainees will 
also have the opportunity to relax and network in a welcoming lounge area. To lead this 
strategic project, Khushbeg Jattana, General Manager of Simaero India, has assembled a 
team that includes Deeksha Sharma, Quality Manager, and Ajit Ayri, Simulator Technical 
Manager. Captain Manjit Singh Bodhi has been appointed as Head of Training for Simaero 
India. Bodhi has had a 35-year career in aviation, as part of Air India and Indigo manage-
ment teams. Pratyush Senger has joined as Sales Account Manager. The Simaero team has 
already initiated discussions with Indian airlines, to anticipate their training needs and adapt 
the Training Centre features accordingly. As the training centre undergoes construction, the 
Simaero India Team already actively provides training solutions to local customers through 
the Simaero group’s global network. The Simaero Delhi Training Centre is planned to be 
fully operational by the Q4 of 2024.

THALES CELEBRATES 50 YEARS IN SINGAPORE WITH NEW INVESTMENTS

Thales recently celebrated 50 years of op-
erations in Singapore at an event hosted by 
Chairman and CEO of Thales Group, Patrice 
Caine and senior management executives. 
With Deputy Prime Minister and Coordi-
nating Minister for Economic Policies Heng 
Swee Keat as the Guest-of-Honour, Thales 
announced several new investments in the 
country. The company announced the devel-
opment of an Air Traffic Management Centre 
of Excellence to transform Singapore into 
a future-ready global aviation hub, includ-
ing building a safe and sustainable air hub 
and pursuing innovation in better air traffic 
and unmanned systems. To this end, Thales 
has decided to establish an ATM Centre of 
Excellence in Singapore located at Thales’ 

premises at Ayer Rajah Crescent. The CoE 
will work on industrial applications and de-
sign activities for its world-leading Air Traffic 
Management system — TopSky-ATC, while 
also engaging regional air navigation service 
providers in future collaboration and innova-
tion in the airspace. The company also an-
nounced an investment in ScaleFlyt Remote 
ID, saying “As drones become increasingly 
ubiquitous, ensuring the airspace remains 
safe and secure is essential”. ScaleFlyt Re-
mote ID acts as a remote identification and 
location system for drones. The device was 
designed by the Thales Drone team in Sin-
gapore, which combines the competencies 
and resources of Thales’ Avionics and Digital 
Identity & Security expertise, with the strong 

support of the Singapore Economic Develop-
ment Board (EDB). The product was trialled 
and certified over the past two years and is 
the first unmanned aerial vehicle (UAV) prod-
uct designed and developed in Singapore 
and ready for commercial use in the global 
market. Thales also announced the opening 
of a Defence Hub to enhance long-term de-
fence capabilities including maintenance, 
support, operational availability and indige-
nous development to meet the needs of the 
Singapore Armed Forces.

SILK WAY WEST AIRLINES 
TAKES DELIVERY OF FIRST 
BOEING 777 FREIGHTER

Silk Way West Airlines announced it has 
taken delivery of its first Boeing 777 freighter 
as the airline becomes the newest operator 
of the model. The 777 freighter will enable 
Silk Way West to increase its capacity to 
meet growing cargo demand around the 
globe. “Delivery of this aircraft marks a de-
fining moment in our strategic plan to make 
Silk Way West Airlines greener, more fuel 
efficient, and better positioned for growth 
from conception to reality,” said Fadi Nahas, 
vice president of Silk Way West Airlines, 
Americas. “This expansion of the fleet will 
open up opportunities for Silk Way West 
Airlines to boost the volume of flights and 
extend our reach to additional strategic des-
tinations, reflecting the growing importance 
of our home base of Baku as a regional and 
global transportation hub.”
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ATR AIMS TO HAVE FLEET 
OF 25+ ATR 72-600 IN 
SOUTH KOREA

Regional aircraft manufacturer ATR plans to 
further contribute to South Korea’s domes-
tic and short-haul international air trans-
portation market, with the aim of having 
an in-country fleet of 25-30 highly efficient 
ATR 72 aircraft within the next seven years. 
Jean-Pierre Clercin, ATR’s Head of Com-
mercial for Asia Pacific says: “South Korea 
has many under-utilised domestic airports, 
and scheduled domestic flights are mainly 
north-south. ATR sees an opportunity to 
develop east-west routes, linking commu-
nities living along the east coast to places 
in Korea’s western part, and the ATR is the 
ideal platform to create these links, con-
sidering the passenger volume, geography 
and distance. Besides, our 78-seat ATR 72 

ST ENGINEERING EXPANDS AIRFRAME 
MRO CAPACITY IN SINGAPORE

ST Engineering’s Commercial Aerospace business is expanding 
its capacity in Singapore with a new airframe maintenance 
facility in Singapore Changi Airport. Groundbreaking for the 
new facility was held recently at its location next to the Changi 
Airfreight Centre in Changi Creek. The new airframe facility will 
be equipped with four hangar bays that can service widebody 
aircraft, inclusive of a hybrid paint and maintenance bay. The 
total development cost for the 84,000 sqm facility is estimated 
at S$170 million, which includes construction and equipment 
costs. The first hangar bay is expected to be ready in mid-2025, 
followed by the remaining three by end 2026. When fully oper-
ational, the facility will contribute an additional 1.3 million man-
hours annually, which is about 10 percent of ST Engineering’s 
current global airframe MRO capacity. It will create over 550 
jobs including roles such as licensed aircraft engineers, planning 
and production control specialists, mechanics, warehouse and 
logistics personnel. ST Engineering’s longstanding customer, 
Japan Airlines, will be the first airline to induct its aircraft into 
the new facility for servicing. As part of ST Engineering’s contin-
uous drive towards environmental sustainability and operational 
efficiency, the new facility will incorporate green and smart 
technology features. These include solar panels on its hangar 
roof to generate solar energy to meet part of its electricity needs, 
automated guided vehicles to retrieve and transport tools and 
parts, and digital tools for paperless operations.

aircraft can take-off and land from a 1,200m 
runway in dry and wet conditions as per 
Korean rules, such as the one being devel-
oped on Ulleungdo Island. Our aircraft can 
therefore contribute to offer more respon-
sible, affordable and convenient travel op-
tions, remaining profitable while serving the 

smallest communities, which makes it an 
inclusive and resilient proposition.” ATR also 
sees opportunities for its aircraft to open 
new short-haul passenger routes linking 
South Korea to Northeast China and South-
ern Japan, as well as dedicated freighter 
services to these markets.
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A good year for  
Asian aviation
As 2023 winds down, the year has proven to be one of recovery for airlines 

in general while cargo still struggles to adjust to the post-pandemic 

environment. Matt Driskill recaps the year’s developments.

MOST ANALYSTS, aviation associations and other industry play-
ers welcomed 2023 and its recovery for the industry. Airports and 
planes the world over are either full or filling up again, but there 
are challenges. Supply chain issues bedevil the MRO industry, 
manufacturers can’t fill all the orders they have been bringing due 
to labour shortages and other issues and airports are struggling to 
keep passengers flowing because they’re having to staff up again 
which is a long process.

“Heading into the last quarter of the year, the airline industry is 
nearly fully recovered to 2019 levels of demand,” said Willie Walsh, 
director general of the International Air Transport Association. “The 
focus, however, has not been on getting back to a specific number 
of passengers or flights, but rather on meeting the demand by 
businesses and individuals for connectivity that was artificially 
suppressed for more than two years.”

Closer to home in Asia, the Association of Asia Pacific Airlines 
(AAPA), said recently that demand has continued to grow in the ser-
vices sectors, including travel and tourism and Asia Pacific airlines 
saw a healthy 232 percent increase in the number of international 
passengers carried in August to a combined 171 million during the first 
eight months of the year. On the cargo front however, Asian airlines 
recorded a 7.6 percent decline in international air cargo demand.

Subhas Menon, director general of AAPA, said “Forward booking 
trends indicate resilient travel demand in the coming months. While 
this augurs well for the passenger business segment, airlines are 

facing higher costs, driven by inflation and the recent rise in jet 
fuel prices, which threaten to squeeze margins. Delays in aircraft 
deliveries and parts shortages may affect airline fleet deployment 
plans. Competition is also intensifying, in tandem with the increase 
in capacity globally. Asian airlines remain focused on efforts to in-
crease productivity, as the industry strives to return to profitability 
following three consecutive years of heavy losses.”

Aviation analytics firm OAG said in a recent report that compared 
to 2019 levels, India is by far the most recovered market with inter-
national seat capacity in August 2023 exceeding 2019 levels by 4 
percent. Vietnam is not far off at minus 8 percent from pre-pandemic 
levels, Singapore is down 11 percent, Indonesia is down 12 percent 
and the Philippines is down 17 percent.

OAG said India’s recovery is due in large part to its strong Mid-
dle East connections with six of the top 10 destinations located in 
that region.

“From India, Southeast Asian routes (with the exception of Singa-
pore) seem to have lost their shine,” OAG reported. “Thailand, which 
in August 2019 was ranked the second largest for international seat 
capacity from India, fell to fifth place (down 29 percent of August 
2019 capacity) while Malaysia, previously in fourth place, fell to 
eighth place (down 36 percent of pre-pandemic capacity).”

Indonesia too is seeing strong recovery on its Middle East routes, 
with Saudi Arabia up 79 percent, the UAE up 10 percent and Qatar 
up 2 percent. “We can assume that much of the growth in Indone-
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◀ Air travel is fast getting back to pre-pandemic levels in places like 
Thailand and elsewhere in Asia.

sia-Saudi Arabia routes is being driven by its Muslim population 
embarking on Umrah pilgrimages,” OAG said.

The dragon in the room that everyone is waiting for is China, which 
is not keeping pace with the rest of Asia at just 50 percent of its 
international capacity compared to 2019. But compared to January 
2022 when China was at 13 percent, it has been ramping up steadily, 
according to OAG. Of the top 10 international destinations by seat 
capacity from China in August 2023, those that are seeing the lowest 
levels of recovery include, Japan (minus 55 percent), Taiwan (minus 
48 percent) and Vietnam (minus 52 percent). Thailand used to be a 
key destination for Chinese tour groups, but it too is suffering and 
is down 63 percent.

“China is a significant piece of the recovery puzzle,” said Philip 
Goh, IATA’s regional vice president for Asia Pacific. “Pre-COVID, 
China was a major source of foreign visitors to countries in the 
Asia Pacific, accounting for as much as 20-30 percent of total 
visitor arrivals for some. While China reopened borders early this 
year, the Chinese government only allowed the full resumption of 
group outbound tours from China during the second half of 2023. 
Hence it will take time before we see the benefits of Chinese visitors 

travelling in large numbers. At the same time, there are supply side 
challenges that will hinder airlines’ ability to add capacity to serve 
the markets experiencing strong demand. Contributory factors are 
supply chain issues and manpower resource constraints, including 
the worldwide shortage of spare parts for airframes and engines, 
delays in the delivery of new aircraft, delays in aircraft maintenance 
and servicing, and shortage of skilled workers including pilots and 
cabin attendants. Overall, the Asia Pacific region is expected to 
recover to 2019 level in 2024, while for other regions full recovery 
should happen by the end of 2023.”

Vietnam, according to OAG data, is seeing healthy recoveries from 
Japan (+13 percent) Taiwan (+14 percent), Australia (+71 percent) 
and India, which grew from zero seats in August 2019 to 118,000 
in August 2023. Indonesia, not in the top 10 for international seat 
capacity for Vietnam, has seen a 318 percent growth rate.

In South Korea, Korean Air recently said will expand its oper-
ations for the winter season to meet resurgent travel demand by 
resuming services and increasing operations to China, Japan, 
Southeast Asia, North America and Oceania. Korean Air ’s seat 
capacity (measured by Available Seat Kilometres or ASK) reached 
approximately 85 percent of pre-pandemic levels in September 
and is expected to recover to over 90 percent with the launch of 
the winter schedule. 
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China market 
moves on from 
COVID
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Viewed solely by the numbers, China’s airline industry has well and truly left COVID-19 in its 
wake, with October seat capacity 8 percent ahead of the same time in 2019, well ahead of global 
capacity which is 2 percent below 2019. Michael Doran reports.

ACCORDING TO SCHEDULES ANALYSER OAG, China’s airlines 
in October had close to 77 million seats on offer, a healthy 8 percent 
more than the 71.3 million seats in pre-pandemic October 2019. The 
connections to the rest of Asia, particularly Southeast Asia, is that the 
structure of the China market has changed since 2019, with domestic 
capacity up by 15 percent and international seats down by 43 percent.

In 2019 China’s airlines had 62.5 million domestic and 8.8 million 
international seats available, compared to this year when there were 
72 million domestic and 5 million international seats on offer. Domes-
tic capacity has grown by nearly ten million seats while international 
has shrunk by close to 4 million.

There are varied theories around the domestic growth in China 



Nov-Dec 2023 | AsianAviation 19 

CHINA AVIATION

and perhaps the most popular is that with borders tightly closed the 
Chinese have discovered the wonders of domestic travel. There is 
certainly an element of that as other countries, like Australia, have 
seen an uptick in domestic travel in the early stages of recovery.

Another factor is that the domestic market has grown by 15 per-
cent but that has come over four years and a significant part of that 
organic growth would have happened irrespective of the pandemic. 
The full impacts of China’s reopening are yet to be seen so time will 
tell if the domestic-international shift is permanent or not.

China’s international capacity is steadily building and now that 
restrictions on inbound and outbound group travel have been lift-
ed it may start moving more quickly. Prior to COVID-19, Thailand, 
Japan and South Korea were rapidly growing markets for Chinese 
capacity and all three were operating over 1 million seats from China 
in October 2019.

In October 2023 Chinese capacity to those three countries totals 
1.73 million, or just 53 percent of the 3.25 million available in 2019 
and a loss of 1.52 million seats for the month just for Thailand, Japan 
and South Korea.

It is this domino effect that is stifling international growth in 
Asia and until Chinese travellers regain their appetite to visit their 

neighbours not much is going to change. Without that traffic air-
lines in Asia don’t have the demand to add more seats and don’t 
have enough outbound travellers to make up for what’s missing.

The other factor is that travellers from China generally spend more 
per capita than most, so while the number of travellers is down by 
around 50 percent the lost revenue is much higher in terms of overall 
tourism spending. Highlighting the spending gap, in 2019 Chinese 
travellers accounted for 4 percent of all inbound foreign passengers 
to the US but 13 percent of the spending.

The impact across Southeast Asia paints a similar picture with all 
markets missing significant capacity, except for Singapore which 
in October was at 81 percent of 2019 levels. Chinese capacity to 
Thailand, Vietnam, Indonesia and the Philippines is less than 50 
percent, with Cambodia having 48,600 seats compared to 241,900 
in 2019.

The positive side is that China is well ahead of total 2019 capacity 
so assuming these international markets bounce back there is a lot 
of upside to come for Asia’s airlines. Adding the 3.8 million interna-
tional seats that were missing in October will push global capacity 
above 2019 levels and give Asia-Pacific a much needed boost.

The next few months leading into the lunar new year will reveal 
how bookings are looking and if the missing international capacity is 
returning sooner rather than later. China’s domestic recovery shows 

◀ Air China is the only 747 operator in China.
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the appetite for travel is there, so now it’s a matter for Asian markets 
to entice travellers to once again venture outside the country.

Five of the world’s 10 largest domestic markets have more capacity 
than they operated in October 2019. China leads the way with 15 
percent more seats, followed by Brazil at 13 percent and Vietnam 
at 8 percent, while Canada is the least recovered with 14 percent 
fewer seats than in 2019.

OAG analysis shows that the Top 10 domestic airlines in China 
have 52.5 million seats available in October, which accounts for 73 
percent of the 72 million domestic seats on offer. China Southern 
and China Eastern dominate the market and hold close to a third of 
the total market with a combined 23 million seats.

The top five airlines have close to 40 million seats and beyond the 
top 10 there are 30 smaller airlines operating 27 percent of the total 
domestic seats. The top five domestic airlines with their capacity are 
China Southern (11.9 million), China Eastern (11 million), Air China (8.9 
million), Hainan airlines (4 million) and Sichuan Airlines (3.6 million).

The balance of the top 10 are Shenzhen Airlines (3.4 million), 
Xiamen (3.2 million), Shandong (2.8 million), Juneyao (1.8 million) 
and Beijing Capital Airlines (1.6 million). The fastest growing is 
Air China which added 44 percent more seats than in 2019, while 
Sichuan Airlines added 18 percent, China Eastern 17 percent and 
China Southern 16 percent.

The busiest route in China is between Beijing Capital and Shang-
hai with 676,000 seats which is five percent less than in 2019, with 
that route closely followed by Guangzhou — Shanghai, Shanghai 
— Shenzhen and Beijing Capital — Shenzhen.

Guangdong province has the most seat capacity and accounts 
for 11 percent of all China’s scheduled departing capacity with 7.6 
million seats. Beijing is second with 5.5 million and Sichuan is a 
close third with 5.3 million.

The top 10 provinces have 59 percent of all capacity departing 

from Chinese airports, with Sichuan growing the fastest since 2019 at 
69 percent, followed Beijing at 31 percent and Zhejiang at 21 percent.

Guangzhou is the largest airport in China, ahead of Beijing Cap-
ital by 124,000 seats with Shenzhen third. In Beijing the two main 
airports of Beijing Capital and Beijing Daxing International had 
capacity of 5.5 million seats, which was 31 percent more than in 
October 2019.

Another sign of recovery is in the fleets of major airlines and how 
many aircraft they have brought back to service. Returning aircraft 
after they have been parked is no quick task and often involves 
scheduled heavy maintenance checks and service on time limited 
components.

Qantas says that to return an Airbus A380 to service after being 
parked in the desert for two years takes around 4,500 hours of main-
tenance work. Qantas had its A380s stored in the Mojave Desert in 
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▲ China Southern operates Boeing’s 787 domestically and to 
international destinations.
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the US and just to get them out of there and to its Los Angeles base 
involved two months of labour for each aircraft. 

While an A380 in the desert is an extreme example, similar pro-
cesses are followed for all stored planes, which is why so many 
airlines have struggled to return aircraft to service and alleviate the 
capacity shortages that have helped push up airfares.

With domestic more than recovered any aircraft bottlenecks are 
likely to be with the main Chinese international carriers and their 
widebody aircraft. China has five airlines which have more than 70 
twin-aisle airliners and combined they have 525 widebody aircraft. 
From Mainland China these are China Southern, China Eastern, 
Air China and Hainan and Hong Kong’s Cathay Pacific. Long-haul 
specialist Cathay Pacific has 154 widebodies, Air China 107, China 
Southern 98, China Eastern 96 and Hainan Airlines 70.

Cathay Pacific has a widebody passenger fleet of 154 aircraft 
which includes Airbus A330s and A350s and Boeing 777s. The 
airline has returned 114 of these to service leaving 40 still inactive, 
with the majority of those being A330s and 777s.

China Eastern is doing exceptionally well with just one of its 96 
twin-aisle aircraft shown as being out of service, which may be for 
routine or scheduled maintenance. China Eastern has a much larger 
narrowbody fleet and its widebody aircraft include Airbus A330s and 
A350s and Boeing 777s and 787s.

Hainan Airlines has 212 aircraft and 143 of those are single-aisle 
Boeing 737s, with all but four listed as being in service. For twin-
aisle needs it relies on Boeing 787 Dreamliners and Airbus A330s 
and has only three not in operation. It is another Chinese carrier 
that has virtually returned all its aircraft and is operating close to 
its capacity.

China Southern has a total fleet of 657 aircraft with 621 in op-
eration. It has a mix of Airbus, Boeing and Comac aircraft with 98 
widebodies comprising Airbus A330s and A350s and Boeing 777s 
and 787s. Of those only four of the A330s are on the inactive list.  

With 487 aircraft made up of ten different types Air China has a 
very mixed bag of airplanes to look after. Like so many carriers it 
shares the load between Airbus and Boeing with a smattering of 
Chinese made Comac ARJ21 regional jets.

What does set Air China apart is that it is the only Asian airline 
operating the iconic Boeing 747 Jumbo on passenger services, with 
three 747-400s and seven of the newer 747-8s. The 400 series are 
configured with 344 seats and the 747-8s have 365 seats, with both 
types operating a mix of domestic and long-haul international flying.

Air China’s widebody fleet includes Airbus A330s and A350s and 
Boeing 747s, 777s and 787s, with a total of only 12 out of service. 
However, it does have around 30 Airbus A320 Family aircraft listed 
as inactive which seems rather a lot for current demand.

The upshot of all those numbers is that China’s airlines are in 
good shape and have the extra capacity they need to add back the 
missing international seats. The looming end of year and New Year 
holidays will show if the shift to domestic travel is systemic or if the 
lure of international destinations changes the picture. 
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▲ The A350 complements other widebodies in the  
China Eastern fleet. 

◀ Hainan operates both the Airbus A330-200 and the A330-300  
on medium and long-haul routes.

CHINA AVIATION
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Forging a role
Low-cost carriers (LCCs) might have taken their time to reach Asia-Pacific, but 

they now have a dominant presence in the region. Emma Kelly looks at some 

of the recent developments in the sector.
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THE LOW-COST CARRIER REVOLUTION took its time to get to 
the Asia-Pacific region, unlike other parts of the world, but it has 
well and truly established itself, with Asia-Pacific-based LCCs 
adapting their business models and their operations to meet the 
requirements of the market.

LCCs in Asia-Pacific have got back on their feet quickly 
post-pandemic and are now thriving, creating new markets and 
providing competition in more established markets, to the benefit 
of the flying public.

The early Asia-Pacific LCC pioneers, including AirAsia, Cebu 

Pacific, Lion Air and Virgin Blue, forged a path for many others to 
follow. Changes followed, including the disappearance of numerous 
LCCs, such as NokScoot in Thailand, Freedom Air in New Zealand 
and Kingfisher Red in India; others have seen changes to names and 
business models, Virgin Blue becoming Virgin Australia and adopting 
a hybrid business model, for example, as well as financial restructuring 
by many. But LCCs remain a force to be reckoned with, making major 
market gains and dominating manufacturers’ orderbooks.

Asia-Pacific LCCs started this year with a bright outlook, accord-
ing to CAPA — Centre for Aviation, benefiting from a surging leisure 



Nov-Dec 2023 | AsianAviation 23 

LOW-COST CARRIERS

THAT LASTS.

pure-cabin.com

HYGIENE

Protect yourself against bacteria, viruses and spores with the alcohol-free 
and long-lasting products for hands and surfaces from PURE CABIN.

demand. LCCs in the region have reported strong results and are 
on the growth path again.

AirAsia Group, for example, in late August reported “encouraging 
outcomes demonstrating a steadfast recovery” following “relentless 
efforts”. AirAsia reached 91 percent of the 2022 full year revenue and 
exceeded 2022 full year EBITDA by 54 percent, despite 54 aircraft 
still to return to service. Encouraging international activity boosted 
revenue to RM2.9 billion and an EBITDA of RM405 million. In the 
second quarter, the group saw a recovery of 77 percent and 74 
percent in passengers carried and capacity compared with pre-pan-
demic 2Q2019, respectively.

The average fare dropped by 4 percent year-on-year to RM205 
as a result of more capacity being in the market but is 15 percent 
up on the level of 2Q2019. Ancillary revenue per passenger has 
increased to RM49.

“We maintain a confident outlook on aviation prospects, as we 
now have line of sight on the full reactivation of our fleet,” said Bo 
Lingam, CEO of AirAsia Aviation Group. “As of today, we have suc-
cessfully taken 175 aircraft out of storage, expecting to restore into 
service 180 by the end of Q3. Our target is to reinstate a total of 200 

planes into operation by year-end,” he added.
During the quarter, passenger recovery continued to outpace 

capacity, resulting in a load factor of 87 percent, while fares were 
20 percent higher than pre-Covid levels. “We anticipate a pickup in 
the second half to peak in the fourth quarter,” he adds. Lingam says 
the group is also “buoyed” by the upward trajectory for ancillary 
revenue per passenger, which it expects to reach US$358 million 
in the second half — up 27 percent compared with the same period 
pre-COVID, driven by new product initiatives and dynamic pricing.

The results included AirAsia Philippines for the first time, following 
AirAsia taking 100 percent control. AirAsia Philippines has bounced 
back well post-COVID, recently reporting a 92 percent load factor 
from January to June 2023 — ahead of the 91 percent recorded 
pre-COVID. 

The results also came just ahead of further growth for the group, 
with AirAsia Cambodia scheduled to launch services in the fourth 
quarter of this year. Fernandes said at the company’s results briefing 
that it is looking at other countries in the ASEAN region for further 
growth opportunities.

The group’s long-haul operator, AirAsia X also reported encour-
aging second quarter results, posting a net profit of RM5.5 million, 
while revenue reached RM512.9 million. By the end of June, AirAsia 
X had returned 11 aircraft to service, compared with just five during 

◀ Akasa Air recently added its 20th aircraft to its 737 MAX fleet, with 
76 aircraft already ordered.
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the same period a year ago. It aims to have at least 16 aircraft oper-
ational by the final quarter.

AirAsia X is continuing its network recovery strategy, launching 
flights to Bangkok, Beijing and the Gold Coast, as well as increas-
ing frequencies elsewhere. Compared to the same period last year, 
the number of sectors flown has increased by over 27 times from 
81 sectors to 2,234 sectors as of 30 June 2023, says the airline. The 
airline will ramp up operations to China as that market continues 
its gradual recovery. 

Elsewhere, LCCs are building their fleets once again. HK Express, 
for example, took delivery earlier this year of the first of 16 Airbus 
A321neo on the expectation of “soaring demand for leisure travel 
in Asia”. The aircraft are scheduled for delivery over the next two 
years, coinciding with the anticipated full operation of Hong Kong 
International Airport’s Three Runway System. 

Demand for leisure travel has recovered strongly in Hong Kong, 
the Greater Bay Area and the rest of Asia, says the airline. The 
airline has seen a strong growth trajectory, with flight frequencies 
increasing rapidly from 10 percent of pre-pandemic levels in Sep-
tember 2022 to over 80 percent in February. Flight frequencies have 
exceeded pre-pandemic levels during the summer with more than 
500 flights per week.

Meanwhile, new LCCs continue to enter the market. In Australia, 
for example, Bonza has been on a mission to connect communities, 
initially in the east of the country. The LCC is operating on more than 
30 routes to 18 destinations with a fleet of Boeing 737-8 MAX aircraft.

Rather than competing with market incumbents, Bonza is op-
erating in previously unserved or underserved markets from Mel-
bourne Tullamarine and Sunshine Coast airports, with the mission 
“to connect more Aussies to their own backyard than ever before”. 

At the end of the first stage of its campaign in May, the airline said 
93 percent of its initial routes are not currently served by another 
airline and 96 percent are not served by an LCC.

A third operating base at Queensland’s Gold Coast Airport comes 
online in November, with two aircraft to serve 11 destinations. It has 
also announced plans to branch out beyond Australia’s east coast, 
with services between the Gold Coast and Launceston, Tasmania, 
to start in November, while Darwin and Alice Springs services in 
the north will be added in November/December, with 12 new flights 
per week to and from the Northern Territory — Sunshine Coast to 
Darwin, Gold Coast to Darwin and Melbourne to Alice Springs.

Meanwhile, the airline is in discussions with airports around the 
country to add further connections. “Our focus continues to be on 
unserved and underserved markets that we know would benefit 
from low-cost flights,” says Tim Jordan, CEO of Bonza.

Bonza has innovated in a number of areas, including bookings 
made only via the airline’s app; personnel wearing a gender-neutral 
‘wear it your way’ uniform; and in-flight catering which is 100 percent 
sourced locally and ordered on-demand from the Bonza app.

Other recent newcomers in the region include Akasa Air in India, 
which launched services last year from Mumbai, “presenting an em-
pathetic service culture, more affordable choices and greater connec-
tivity to Indians, ushering in a new phase of growth for Indian aviation”, 
according to the airline. The LCC recently added its 20th aircraft to 
its 737 MAX fleet, with 76 aircraft already ordered and plans for more.

“We feel extremely fulfilled to have successfully executed our 
ambitious and unprecedented scale-up over the last 12 months. As 
we have grown and delivered to our plans, Akasa Air has become 
the preferred carrier for an increasing number of travellers across 
the country,” says Vinay Dube, founder and CEO.

▲ HK Express took delivery of the first of 16 Airbus A321neos on the expectation of soaring demand for leisure travel.
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Elsewhere, AirAsia Cambodia was readying for launch in the 
fourth quarter of 2023, while All Nippon Airways’ LCC Air Japan is 
set to launch services between Tokyo and Bangkok in February 2024.

Asia-Pacific LCCs have been more successful in widebody air-
craft services on medium-haul and long-haul operations than LCC 
counterparts elsewhere in the world. According to CAPA, LCCs in 
the Asia-Pacific region operate more widebodies than those in other 
regions and these fleets have recovered post-pandemic. 

According to CAPA and OAG data, LCCs globally operated 133 
widebody aircraft as of July 2023 — down from 176 just before the 
COVID-19 pandemic started. Before COVID-19, the widebody fleet 
operated by Asia-Pacific LCCs was on the rise, with 77 widebodies 
operated in June 2019 and 87 by January 2020. This number fell 
considerably during the pandemic, but since then the LCC widebody 
fleet in Asia-Pacific has rebounded, says CAPA, with 88 widebodies 
currently in service in the region. Fleet reductions during the pan-
demic years have been outweighed by new additions, says CAPA.

AirAsia X, VietJet Airlines, ZipAir, Scoot, IndiGo, Jetstar and T’way 
are just some of the LCCs operating widebodies in the region, with 
more to follow.

Airlines are also adding longer-range narrowbody types to the 
mix, including JetStar, AirAsia X and VietJet, providing more flexi-
bility. Jetstar, for example, has been operating the A321neo LR for 
more than a year, with nine of the type in the fleet. The initial order 
of 18 LRs is scheduled to be delivered by the end of 2024, while 
a further five LRs and 15 A321neo extra-long range (XLR) aircraft 
will join the fleet by 2029. As well as being more environmentally 
friendly — reducing emissions by more than 16,000 tonnes in the 
first year of flying — the A321neo LRs have allowed the launch of 

new routes, including longer-range destinations thanks to freeing 
up the airline’s Boeing 787s. Jetstar has announced or launched 
seven new routes in the last year — Sydney-Seoul, Brisbane-Auck-
land, Sydney-Rarotonga, Brisbane-Narita, Melbourne-Fiji, Bris-
bane-Seoul and Brisbane-Osaka.

“The NEO has been a gamechanger for our airline,” says Jetstar 
Group CEO Stephanie Tully. “These longer-range, highly fuel-effi-
cient aircraft help us achieve our Qantas Group emissions reduction 
targets while also delivering great low fares to more destinations. 
And our customers love them. They are 50 percent quieter, have 
huge overhead bins, wider seats and customers can stream enter-
tainment on their own devices,” Tully says. 

Not all is rosy for Asia-Pacific LCCs, however, with Malaysian LCC 
MYAirline suspending operations on 12 October, citing “significant 
financial pressures” which require the restructure and recapitali-
sation of the airline. “We have worked tirelessly to explore various 
partnership and capital raising options to prevent this suspension. 
Unfortunately, the constraints of time have left us with no alternative 
but to take this decision,” says the board of directors. 

MYAirline launched operations in December 2022 on domestic 
routes in Malaysia using Airbus A320-200s, competing head-on with 
AirAsia. It celebrated flying one million passengers after six months 
of service and added its first international service, to Bangkok, in 
late June, with plans for expansion elsewhere in south east Asia. It 
faced strong competition from AirAsia and despite high load factors, 
yields were low resulting in a lack of profitability. It had been seeking 
“strategic partnerships” designed to support its future growth, which 
failed to materialise, while CEO Rayner Teo stepped down earlier in 
October citing health considerations. 

LOW-COST CARRIERS

▲ Rather than competing with market incumbents, Bonza is operating in previously unserved or underserved markets.
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THE GREEN PAPER is the precursor to an Aviation White Paper 
— “an authoritative, in-depth report” — which will set the country’s 
policy direction for the aviation sector through to 2050 and which 
is scheduled to be released in mid-2024. The comment period for 
the Green Paper closes on 30 November. 

The government says the White Paper will lay the foundations 
for “the safest aviation sector in the world, supporting an Australia 
open to the world, providing reliable services to passengers, includ-
ing regional communities, protecting consumers and leading the 
transition to net zero”.

Australia’s last Aviation White Paper 
outlined more than 100 policy initiatives, 
with 90 percent of these implemented 
and the majority of the rest “partially im-
plemented”, according to the government.

At a time when airline competition, 
per formance and passenger com-
plaints have come under the spotlight, 
the Green Paper highlights the need to 
protect consumers from unfair trading 
practices, improve accessibility to airline 
services for those living with a disability 
and promote competition.

The government is aiming to strength-
en consumer protection and improve the complaint handling pro-
cesses, seeking stakeholder views on how to improve consumer 
protection arrangements. It is also asking for input on revising 
governance arrangements for the Airline Customer Advocate, which 
currently provides free and independent service to customers in 
cases of unresolved complaints with Australian airlines. The gov-
ernment is considering expanding its remit to educate customers 
on their legal entitlements and work with the airline industry to 
introduce ‘fixed payout’ insurance products to provide more certain 
compensation arrangements.

In the domestic airline market, which is highly concentrated and 
experiencing structural change, the government is concerned there 
could be reduced competitive tension which could lead to higher 
prices and lower service. It also believes its current ‘light-touch’ 
approach to the economic regulation of airports is not delivering 

the best outcomes for consumers.
Difficulty accessing slots by airlines at some of the country’s air-

ports can also constrain competition, notes the Green Paper, with 
the slot allocation framework at Sydney Airport in particular set to 
be modernised and compliance measures strengthened to ensure 
that slots are not being misused by airlines.

Regional aviation is also a focus, with the government considering 
a public inquiry into domestic airfares on regional routes due to con-
cerns about access to reliable and affordable air services. The Green 
Paper also highlights the fact that regional aviation provides an op-

portunity to decarbonise through the use 
of electric and hydrogen-powered aircraft.

Emerging aviation technologies, in-
cluding advanced air mobility (AAM), of-
fer the potential for zero emission trans-
portation and feature prominently in the 
Green Paper. The government believes 
that Australia has the potential to be a 
leader in the design, production and op-
eration of emerging aviation technology, 
as well as an advocate for its adoption in 
the wider Pacific region.

The government anticipates that 
crewed AAM will enter service in Aus-

tralia by 2030. By 2050, it forecasts there could be around 37 million 
passenger trips annually using AAM, primarily replacing road-based 
transport and boosting regional air connectivity. “Over the long-term, 
it is possible that AAM services will improve regional air connectivity 
and enable new point-to-point networks and on-demand services 
for short air routes,” it says. Regional centres could act as AAM hubs, 
connecting major regional centres to smaller or remote communities 
with a point-to-point network.

Emerging aviation technologies will “transform the aviation sector” 
and it is essential that policy and regulatory settings are able to 
support and encourage their adoption, the government says. 

In terms of a future industry workforce, Australia is facing the same 
issues as countries the world over, with the sector struggling to 
attract personnel. Approximately one-third of the country’s aviation 
workforce left the industry during the pandemic. 

White Paper to set future path for  
Australian aviation
Airline competition, consumer protection, airport regulation, regional air services, decarbonising 
aviation, emerging aviation technologies and workforce challenges are just some of the topics 
that the Australian Government is seeking feedback on in its Aviation Green Paper — Towards 
2050. Emma Kelly explains.
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Glass half full, half empty
Asian Aviation Editor Matt Driskill sat down virtually with independent 

analyst Brendan Sobie, founder of Sobie Aviation in Singapore, to discuss the 

rebound in air travel in Asia.
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IN CONVERSATION

◀ Brendan Sobie, founder of Sobie Aviation.

AAV: Aviation has survived COVID, but not without a lot of pain, a lot 
of lost jobs, things like that. Give us an overall view very quickly what 
you’re seeing globally and then in Asia specifically.
BS: Globally, we’re almost fully recovered. We’re like 97, 98 percent. 
International’s maybe at 90 percent, but domestic’s at 110 percent. 
The industry has recovered faster than most people would’ve pre-
dicted a year and a half, two years ago so everything is looking up. 
In Asia, of course, we’re a little bit behind just because borders reo-
pened later here and it’s taking a bit longer to get to a full recovery. 
It does depend of course on the region or sub-region of Asia as well 
as the market. In many cases the recovery has been a bit uneven 
globally from a regional perspective, but even within Asia, coun-
try by country we’re seeing different things in different countries. 
Overall, I’d say it’s one of these scenarios where you can either say 
it’s glass half full, glass half empty. Glass half full in that airlines are 
doing very well financially. Yields have been very high, which has 
helped the financial situation, and the market has recovered very 
rapidly. Demand is higher than supply. 
Demand has come back in a big way 
obviously. Glass half empty, of course 
there’s a lot of issues, manpower, supply, 
geopolitical issues. And then you have a 
lot of looming potential challenges over 
the next few years, which could impact 
growth as well as profitability. Overall 
pretty good, but certainly some clouds 
are still out there.

AAV: I flew to Europe a couple of months 
ago and then I was in the US as well. Air-
ports are full, the flights are full, things are looking up. But the other 
people in the industry that I talked to, full recovery not till next year. 
Would you agree?
BS: It depends what you’re looking at. But certainly for Asia, the 
market won’t be fully recovered this year. And next year earliest... 
A lot can happen over the next six to 12 months, of course. I talk a 
lot about the last mile, which is the last 10 percent here in Asia. I 
talk about this quite a lot. The last remaining portion of recovery, 
particularly with the international market. You can get to 90 percent 
like we were here in Singapore. In other markets as well, we’re at 90 
percent. But that last 10 percent is the most difficult just because 
the airlines cut back in the pandemic, they don’t have the same 
number of aircraft. In some cases, there’s manpower issues at the 
airlines or the airports. So it’s hard to get that last 10 percent. The 
demand might be there, but the supply often isn’t. And, of course, 
it’s not easy to bring in extra aircraft and you have new supply chain 
issues now with the Pratt & Whitney crisis and with the MRO and 
parts issues so that even makes it even harder. That last 10 percent 
or last 5 percent in some cases might take a lot longer than people 

expect. If you’re really insisting on a 100 percent as declaring the 
full recovery, it could be a while. We could be stalled at 95 percent 
or 90 percent in some markets.

AAV: Let’s talk about China. Do you see China opening up further? Is 
this something we can look forward to? Because everybody’s waiting 
for the Chinese to come back and the US and China increasing lights.
BS: The Chinese have come back in some markets, but in other 
markets they haven’t come back and even in Asia that really varies. 
But I mean the US thing is actually small because the impact would 
be small because the base of flights is so minimal compared to what 
they had. You could increase the number of flights several fold and 
you won’t have an issue filling those flights. Just because the ethnic 
traffic, the student traffic, the traffic that is there between China 
and the US hasn’t been sufficiently served given the very limited 
capacity due to the lack of nonstop flights that have been permitted. 
People have been using hubs like Tokyo or Seoul to fly between the 
two countries and the lack of capacity has put pressure on fares. 
Hopefully this is just the first step. We’ll have more and more flights 

between the US and China. You know 
group travel is now allowed to the US and 
through other countries as well. Although 
group travel overall has been very slow 
to come back. It’s a demand issue, not 
necessarily whether it’s allowed or not or 
whether the flights are there. You have to 
have both the demand and the capacity 
to make this happen. At the moment out-
bound demand from China is just not the 
same. It is still down and it’s significantly 
different in terms of the patterns.

AAV: Is Southeast Asia rebounding as fast as you thought it would or 
is it slower? And are any particular countries doing better or worse 
than others?
BS: Southeast Asia is doing probably more or less as expected. But 
like I was saying before, the recovery is very uneven generally. But if 
you look at Southeast Asia, some markets are recovering a lot more 
than others. Part of it is the reliance on China because obviously 
China is not back fully yet. And even though China capacity is more 
than 50 percent back and the number of flights in Southeast Asia 
and China are not that low, the way they’re spread around the region 
is a lot different. You have some markets that are, like Cambodia 
and particularly Siem Reap where the flights are only at 5 percent 
normal levels. Siem Reap and Cambodia has China as a third of the 
market pre-COVID so it’s a high reliance on China. Those markets 
that have a high reliance on China and particularly a high reliance 
on group travel because that’s a segment that hasn’t come back. 
Cambodia and most of the other Southeast Asian countries were 
on the initial list back in February of countries that group travel is 
permitted and a lot of the other countries have only been added a lot 

You can get to 90 percent like 
we were here in Singapore. In 
other markets as well, we’re 

at 90 percent. But that last 10 
percent is the most difficult just 
because the airlines cut back in 
the pandemic, they don’t have 
the same number of aircraft.
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more recently. But if the demand is not there for the group travel or 
people are just not traveling in groups to these countries, then that 
traffic’s not there. Those countries like Cambodia and particularly 
Siem Reap, are very much a group destination, a Chinese group 
destination pre-COVID. If group travel from China doesn’t come 
back, then it’s hard to recover. Siem Reap in particular, is one of the 
worst performing markets in the region and globally. Siem Reap 
is about 25 percent of pre-COVID levels in terms of overall traffic. 
And they’ve been stalled at that for almost a year now. If you look at 
fourth quarter last year they were at 25 percent. First quarter, again 
25 percent of this year. Second quarter this year, 25 percent. Third 
quarter this year figures are not out yet but based on capacity traffic 
again it will be about 25 percent of 2019 levels. Cambodia overall 
and Phnom Penh is doing a little bit better but also below average. 
Cambodia at is maybe 60 percent recovered. International traffic 
in Southeast Asia overall in the regions are 80 percent recovered. 
Domestic is also 80 to 85 percent recovered. Also, an uneven re-
covery for domestic where you have markets like the Philippines 
and Vietnam which are fully recovered or over the 2019 levels but 
then you have other markets like Indonesia, Malaysia, Thailand that 
are not back yet and are generally at 80, 85 percent or so. It’s quite 
mixed. Cambodia definitely stands out, but there are other markets 
that are not performing or are below average as well, both interna-
tional and domestic. For domestic, Indonesia hasn’t been doing very 
well, I would say in terms of recovery. It’s not like they’ve been doing 
badly, but they’re only at 80 percent maybe. If you look at, say, the 
other top six domestic markets in the world, Indonesia was number 
six in 2019, number five in 2018. These are the main domestic mar-

kets in the world like China and US, India, Japan, Brazil, they’re all 
fully recovered. Indonesia is the only one that’s not fully recovered 
which is not too encouraging I would say. In fact, Indonesia had a 
contraction in 2019. If you look at their numbers compared to 2018, 
they’re way down below 2018 and still down below 2019.

AAV: Recently though we’ve seen, I don’t know if a spate of orders 
is the way to term it, but we’ve seen a lot of orders mainly for nar-
rowbodies, a lot of 737s, A320s. Are airlines focused on bringing in 
new equipment and retiring the older ones or are they trying to get 
everything that they can out of the older planes?
BS: Generally speaking, airlines in Asia, particularly Southeast Asia 
have massive order books renewing their fleets. They don’t keep 
aircraft as long as maybe airlines in other regions. Just generally 
speaking, Asia always had a young fleet and will continue to so you 
have renewal, you have the return of growth. A lot of the short-term 
frenzy is just the lack of capacity and the fact that there’s a sense that 
there’s not many delivery slots, especially in the near term available 
anymore because you have supply chain issues, delivery delays and 
so forth. There’s a general shortage of capacity at the moment. Air-
lines are all of a sudden interested in getting their hands on as many 
aircraft as possible, particularly in the shorter or medium term, as well 
as looking at the longer term requirements, which they always do. 
There’s a lot of catch up there after a few years of not much activity. 
There’s a lot of interest or concern that if you don’t do something now 
that you won’t be able to get the delivery slots that you really need 
as an airline in order to both renew your fleet and to resume growth 
in the post-pandemic era. It’s a good time to be the manufacturer.

▲ Cambodia was one of the first countries in Asia to reopen after COVID but tourists have been slow to return.
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AAV: On airports, it’s very interesting. Singapore has restarted con-
struction on its new runway. Here in Cambodia they’re building two 
new airports, one in Siem Reap, one in Phnom Penh. Are these new 
airports worth the investment or are they going to be underutilised 
for the next couple of years?
BS: It really depends on the airport, of course. Some markets need 
new airports, but then they open too early, so they’re empty for a 
while or they are opened in the wrong place. For instance the one 
in Sri Lanka opened in the wrong place. The Mattala Airport was a 
political project built in the middle of nowhere. I was there several 
years ago and everybody knew from the beginning that it’s never 
going to be filled, that it’s a white elephant. There’s a lot of activity 
in Indonesia as well in the last few years. Another one that’s coming 
up in October is the move from Bandung to Kertajati, an airport 
that opened actually in 2018, but has struggled to track traffic. It’s 
located in a remote area of West Java, about a couple of hours from 
Jakarta and about an hour from Bandung based on the new toll 
road at least, but it’s not on the train line. It hasn’t attracted traffic. 
Now they’re going to close the Bandung Downtown Airport to all 
jets. Only turboprops will be left there. But the question is, will all 
the airlines actually move all the capacity? Probably not because 
the location of the new airport is such that it’s in some cases easier 
just to go to Jakarta rather than to the new airport outside Bandung. 
Overall you need the infrastructure, so there’s a lot of airports that 
need to be replaced and particularly in the main cities or need to 
be expanded because there’s no more slots left for airlines. It’s just 
that sometimes the airports are just not opening in the right places 
or not opening at the right time.

AAV: What about business and leisure travel. I’ve seen just from my 
own unscientific sort of looking around, I’ve seen a healthy mix of 
both. I think business travel has come back faster than predicted. 
What are you seeing?
BS: Some elements of business travel have definitely come back 
faster than predicted, and even though it’s not fully recovered, but 
it really does vary with the kind of business travel. People thought 
business travel would be really down a lot, that everybody would 
switch to Zoom, but of course you can’t really replace Zoom. There 
was revenge business travel basically. Everybody talks about re-
venge travel, revenge leisure travel. People who didn’t travel for 
holiday for a few years or didn’t see their families or friends around 
the world, all of them wanted to travel more frequently once bor-
ders reopened, and you’re still seeing the impact of that. There was 
also revenge business traveling. People weren’t seeing customers 
or weren’t seeing their colleagues, weren’t going to events so when 
it was possible to travel some elements of business travel came 
back fully or were even higher than pre-COVID levels, but other 
elements, other components maybe were not. 

You don’t have an overall recovering business travel, but maybe 
a higher level than was feared. I think a lot of those skeptics or 
those people predicting business travel wasn’t going to come back 
or hardly come back at all, that was kind of overblown. That has 
quickly proven to be the case. Business travel is here to stay. It’s 
just maybe a little bit different. There’s a lot of people combining 
business and leisure now as well. The patterns have changed, but 
the fundamental demand for a lot of the components of business 
travel are still there.

IN CONVERSATION

▲ Sobie says different markets in Asia are recovering at different speeds, mainly because the region was slow to reopen in some markets.
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CARGO

Air cargo stays in focus post-pandemic
Air cargo took the spotlight during the COVID pandemic, keeping medical supplies, Amazon 
deliveries, and other goods flowing while passengers stayed home. With the reopening of the 
world, airlines are having to change their game to keep freighters full as Matt Driskill reports.

AT THE MOST RECENT International Air Transport Association 
(IATA) World Cargo Symposium, IATA Director Willie Walsh told the 
assembled media and attendees that airlines the world over are 
continuing to focus on their cargo operations even as carriers rush 
to add passenger capacity. “Airline management teams have a much 
greater appreciation for cargo, how the cargo industry operates, the 
value of it, what it meant to the industry and what it meant to airlines 
in terms of cash generation through that very difficult period in 2020 
and 2021,” Walsh said, adding that carriers are also working to add 
freighters to their fleets.

Walsh said the ability to broaden an airline’s revenue base would 
protect the airline should, God forbid, another pandemic or other 
industry-wide catastrophe occur. “You want to have a basket of 
potential revenue streams, you don’t want to have all your eggs in 
one basket,” he said.

Walsh said there are challenges facing the cargo sector that include 
some of the same challenges facing passenger traffic. Getting quali-
fied people back into the industry is one, sustainability is another and 
supply chain disruptions round out the list. He also pointed out the 
cargo carriers have been seeing a fall in the rates they can charge as 
bellyhold capacity increases as more passenger planes are rolled out.

Brendan Sullivan, IATA’s global head of air cargo, said “we are a 
different industry than the one that entered the pandemic. Revenues 
are greater than they were pre-pandemic. Yields are higher. The 
world learned how critical supply chains are. And the contribution 
of air cargo to the bottom line of airlines is more evident than ever. 
Yet, we are still linked to the business cycle and global events. So, 
the war in Ukraine, uncertainty over where critical economic factors 
like interest rates, exchange rates and jobs growth are headed are 
concerns that are real to the business today.”

Sullivan said the air cargo industry needs to focus on sustainability, 
digitalisation, and sustainability. “Sustainability is our industry’s license 
to do business and a critical priority,” Sullivan said. “That is not just for 

air cargo. It is for all of aviation. That’s why we have committed to net 
zero carbon emissions by 2050. And in October last year, governments 
have come on board with the Long-Term Aspirational Goal (LTAG) 
agreed at the 41st ICAO Assembly. Governments now share the same 
aim. And that should provide critical policy support. The most critical 
area is Sustainable Aviation Fuel (SAF). We estimate that 65 percent 
of carbon abatement will come from SAF. SAF is being produced. And 
every single drop is being used. The problem is that the quantities are 
small. The solution is government policy incentives.”

On the digital front, Sullivan said “like any business, air cargo 
needs to continuously improve its efficiency. And the area with 
greatest potential is digitalisation”. He specifically pointed to the IATA 
ONE Record programme and said the association’s goal was to have 
every airline using it by January 2026. The initiative will replace the 
many data standards used for transport documents with a single 
record for every shipment. 

One cargo carrier that recently adopted the ONE Record initiative 
was Cathay Cargo, which carried out a pilot scheme to offer ONE Re-
cord data protocols for intermodal shipments accepted at the Hong 
Kong International Airport (HKIA) Logistics Park in Dongguan in the 
Greater Bay Area (GBA) for export from Hong Kong. This marks the 
first time that IATA ONE Record data milestones, including security 
status, have been made available for a sea-to-air shipment, and with 
cargo acceptance logged outside the origin airport’s cargo terminal.

Cathay Director Cargo Tom Owen said: “This latest pilot scheme 
demonstrates that Cathay Cargo continues to be a trailblazer in 
terms of digitalising systems ready for the ONE Record implementa-
tion in 2026. It also shows ONE Record’s value in enabling services 
such as Ultra Track and other use cases that we are continuing 
to explore. The pilot scheme saw air-cargo shipments bound for 
Bangkok, Manila and Tokyo from forwarder Yusen Logistics accepted 
at the Cathay Cargo Terminal Dongguan and pass through Hong 
Kong security. 
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IT

Pax and cargo digitalisation marches on
From biometrics to mobile phones to computerised check-in kiosks, the aviation industry is 
relying on technology to shore up or replace people in the loop. SITA’s 2023 report on passenger 
IT spells out what’s happening as Matt Driskill reports.

THE SITA REPORT sets out the good news first, saying 2023 has 
seen passenger traffic return to near pre-pandemic levels and 
airlines, for the most part, are “back into the black”. But the group 
also says the return of millions of passengers is presenting airlines 
and airports with challenges due to a lack of personnel that were 
fired during the pandemic, leading to delays, congestion and other 
disruptions. SITA said those issues, followed by pricing and waiting 
times, along with health risks and continuing confusion over doc-
umentation requirements for different countries, caused the most 
anxiety and were “potential barriers to booking future travel”.

“Interestingly, while sustainability is also a key part of the passen-
ger decision-making process, it may not influence their decision to 
travel more. Instead, passengers highlighted

that they are looking to the industry to take concrete steps to 
reduce their emissions,” said David Lavorel, CEO, SITA. “Overall, 
travellers are telling the industry loud and clear the

more they are subjected to clunky and inefficient processes, the 
more likely they are to consider other options. They demand that the 
industry offer the same digital options they use in their daily lives 
to make travel easier.”

Lavorel said the survey showed that passengers were increasingly 
comfortable using technology and demanding new services during 
travel. The use of mobile devices has grown steadily over the years, 
and travellers rely more on mobile apps for booking and connectivity 
during dwell time and on board. “We see that passengers’ behaviour 
has changed for biometric identity verification being more accepted, 
especially for boarding, security, and identity verification…As the 
industry looks to ramp up spending on technology, they can rest 
assured that passengers will welcome automated, self-service op-
tions in the airport. It will also help airlines and airports grow without 
sacrificing the passenger experience.” But while that may be true for 
certain passenger demographics, there will always be a subset that 
want to deal with a live agent at the check-in counter or baggage drop.

Cargo Digitalisation
While SITA focuses on the passenger pain points in its 2023 report, 
the air cargo industry has an easier time of it with digitalisation 
because boxes don’t talk or demand to speak to a live person. As 
mentioned in an earlier story, Cathay Cargo has worked with the 
International Air Transport Association (IATA) and the Airport Au-
thority Hong Kong (AAHK) on a pilot scheme to offer ONE Record 
data protocols for intermodal shipments accepted at the Hong Kong 
International Airport.

But other companies are also improving their digital offerings 
to take cargo to the next level. Wiremind Cargo has launched a 
new module within its CargoStack CMS suite called Revenue Op-
timisation, which is a decision support tool designed to help sales 
steerers and flight controllers. For revenue management, the sys-
tem recommends an Entry Condition, or “hurdle rate”, to help flight 
controllers to decide on which bookings to accept on the flight. For 
pricing, a rate recommendation for spot requests is provided. Lastly, 
for overbooking, the system provides advice based on the expected 
show-up rate of booked cargo.

CargoAi also announced the launch of CargoWALLET, a digital 
payment solution for air cargo with supply chain financing capa-
bilities, allowing freight forwarders to make payments for their air 
cargo shipments directly within the CargoMART booking flow. The 
platform allows shippers to search and book shipments instantly 
with no IATA Cass Number, AWB stock, or bank guarantees required. 
It also allows shippers to manage cash flow with extended payment 
terms or a PayLater option. It also offers local payment in more than 
30 currencies. 
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